TOP BANKS IN US
SAVES $2 MILLION WITH
AGILE AND DEVOPS
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The
Challenge

A Top US bank with a huge and federated IT structure
wanted to adopt agile and DevOps practices to gain
real business value enabling faster feature releases,
better service quality and cost optimization. This

was part of an annual exercise realized to align
integrated DevOps practices and deliver defined and
structured outcomes.
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Solution

Avaciinfotech

ACI Infotech undertook and created a Agile & DevOps Maturity
Assessment and Transformation Roadmap. ACl Infotech leveraged the
core team to deliver a solution that transformed people, process, and
technology, consisting of

Processes like maturity assessment, transformation
roadmap creation, implementing Scrum & Kanban

People enablement through coaching and
reorganizing transforming to agile pods

Orchestration of various DevOps practices deploying
a variety of tools and establishing the CI/CD pipelines
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The customer achieved savings of US $2 million and enhanced
quality with

Improved service quality and reliability

by almost 25%

Reduced release cycle time from over 1 2

WEEKS TO 3'4 weeks

Dedicated Agile coaching for teams throughout lines
of businesses
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ACI Infotech

ACl Infotech, an end-to-end IT services organization, is a worldwide
technology accelerator that enables businesses expedite their
digital transformation journeys and become more agile,
data-driven, and digital-ready.

Founded in 2006, ACI Infotech is currently present in more than 35
markets across the United States and worldwide. The company
helps global clients leverage a wide range of service offerings,
including digital and data transformation, analytics, customer
experience strategies, cloud platform offerings, workplace &
mobility, enterprise & cloud apps, Al, business process services,
and cybersecurity, through its highly specialized consultants in
groundbreaking technologies and industry professionals.

ACl's high-tech platform accelerators, custom tech platforms, and
consultative methodology help clients streamline business
processes, establish and run more dynamic organizations, and
deliver unparalleled levels of performance and customer
satisfaction.
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Thank You!

For More Information Visit us at

www.aciinfotech.com




